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Think globally, act regionally, implement nationally!



Envisaged milestones 
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• Incorporation of comments into the baseline and feasiblity assessments

• Consideration by ECO Ministers of Energy

• Finalisation of the project document and budget on the first operational phase

• Discussion with the ECO Secretariat, Member States and international partners 

on financial and in-kind contributions

• Drafting of the CECECO legal agreement and launch of ratification process  

• Competetive slection process of the host country and establishment

• Selection panel comprising ECO and international experts

• Development of bidding form and evaluation framework#

• UNIDO offers technical services to accompany the first operational phase

• Identify already now  five (5) regional programs with added value potential and 

start with the preparation (to ensure early visibility and impact of the center)

• ECO will consult with Member States on priority programs (e.g. flare gas 

reduction, digitalisation, industrial energy efficiency, electric mobility, rural energy)



CCREEE example: Host country bidding form and selection:
Requires discussion and adapation to the ECO region priorities and needs






